
Our Strategy 
& Activities



MISSION STRATEGY KEY ACTIVITIES

PARTNER Partnership agreements with 
universities, local churches and Christian 
organizations

1. Sign MOUs with various groups
2. Conduct seminars and workshops 
3. Consultations with various groups
4. Collaborative efforts and sharing of information to 

enhance partnerships

TRAIN & 
EQUIP

FOCUS (Friends of Overseas College & 
University Students) Club

1. Conduct Discovery Bible Study 
2. Indoor and outdoor games 
3. Getting the international students to get to know one 

another
4. Ask the volunteers to bring different food 

representing African culture

SEND Orientation course and program for 
outbound international students

1. Develop curriculum on short term courses on missions
2. Advertise the training in churches and different 

forums
3. Conduct orientation and the training for those going 

for further studies outside of Africa.
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MISSION STRATEGY KEY ACTIVITIES

LOVE

Friendship and hospitality programs to 
connect international students to local 
Christians and families (Friends for 
Dinner). This is a partnership strategy 
between PAIS staff, the Church and 
the Missions organizations such as 
FOCUS, LIFE Ministry etc.

1. Families Hosting international students for dinner on 
special occasions 

2. Help international students find housing 
3. Provide accommodation for international students in some 

locations

Make international students enjoy 
their educational experience and feel 
at home away from home

1. Group outings and trips to discover and experience 
Kenyan culture

2. Connecting international students across different 
universities and campuses 

3. Ask the students to have an experience of cooking food 
they enjoy eating most.

4. Help international students with physical & social needs

Airport pick-ups and drop-offs 1. Have team members volunteer to pick-up international 
students when they arrive at the airport.

2. Our volunteer team will, at request, drop-off students at 
the airport when they complete their studies.
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